BEFORE THE FACT - NO. 02

The Questions That
Should Have Been Asked
Before the Louvre Heist

Eight minutes is the story everyone
told. The decade before it is the one

worth reading.
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THE PREMISE

Nobody breaches the most
visited museum on earth
1n eight minutes by luck.

On 19 October 2025, four men in high
visibility vests parked a truck mounted
furniture lift on the Quai Fran¢ois-
Mitterrand, cut a window with a disc
cutter, and took eight pieces of the French
Crown Jewels from the Galerie d'Apollon.

They were inside for about four minutes.

That speed is not daring. It is information.
It means someone already knew what the

building could and could not see.

This is not a reconstruction of the L‘befz‘. [t is a reconstruction
of the conditions that made the theft executable, all of which
were on the p%blz'c record before it bozppened.
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QUESTION ONE

How much of this j:)uilding can we

actually see, and who last checked?

397

The share of the Louvre's rooms with camera
coverage as of 2024, according to the state
audit. In the Denon wing, the busiest in the

museum, coverage stood at 64 percent, up

from 51 percent five years earlier.

A camera inside the Galerie d'Apollon
was later found to have been pointed
away from the window the thieves

came through.
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QUESTION TWO

What did our last security audit tind,
and what actually happened to it?

An audit begun in 2015 concluded that
the museum was neither sufficiently

monitored nor prepared for a crisis.

It produced a tender at the end of 2024.
Nine years. The resulting programme is

not expected to be complete until 2032.

A ﬁndz'n g i5 not a ﬁx The distance between the two is the

vulnerability, and it is measurable in advance.
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QUESTION THREE

What is our maintenance backlog
telling us about our security posture?

TWENTY YEARS

The fire safety master plan, still incomplete.

OCTOBER 2025

A gallery of Greek ceramics closed because ceiling

beams threatened to give way.

JUNE 2025

Staft walked out without warning over overcrowding
and understafting, closing the museum to a full
plaza. A union officer put it plainly: Wwe cannot wait

six years for help.

These were read as separate misfortunes. They are one
diagnosis: an institution stretched exactly where a thief

needs it to be.
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QUESTION FOUR

What have we made legible

to someone Watching?

The thieves entered on the Seine facade,
where construction work was under way.
They wore high visibility vests. They
arrived in a vehicle that had no business

being there and nobody asked.

A building under renovation broadcasts
two things at once: that lifts and hard hats
are unremarkable here, and that some

systems are ternporarily off.

Every renovation is also a disclosure. The question is who is

readin g it.
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QUESTION FIVE

Does our budgert agree
with our stated priorities?

The state auditor found that the museum
had favoured operations that were visible
and attractive over the maintenance and
renovation of buildings and technical
systems, security in particular. Its head

called the pace wholly inadequate.

The 2026 budget, drawn after the theft,
set aside roughly €100 million to advance
the flagship renovation and roughly €15

million for technical maintenance.

A budget is the only strategy document that cannot be
rhetorical. It is also the earliest place this question can be

answered honestly.
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WHAT HAPPENED NEXT

Water damaged several hundred Egyptology
volumes in November. A burst pipe reached a
room of fifteenth century Italian works and a
painted ceiling in February. Nine people were
charged over a ticket scheme that may have cost
the museum €10 million. Staft struck again.
The director resigned on 24 February 2026 and

a successor was named the following day.

None of that is a run of bad luck. It is the
same condition, reported five different ways.

A room can be restored. The conditions
that madie it reachable are a separate
and harder problem, and the budget is
where you find out whether anyone is

solving it.

Valencia Jackson
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